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KEYWORDS ABSTRACT

Value creation management; Facing issues with high structural complexity and multiple stakeholders who have different views
Urban transportation networks; on these issues has led to the use of a system methodology to improve the understanding of the
Soft Systems Methodology nature of the problem and its solution. This study aims to investigate the influencing factors on the
(SSM). management of value creation in urban transportation networks and specifically the urban metro

network, buses and internet taxis by using soft systems methodology. In addition to the complexity
and the existence of multiple stakeholders, the importance of using systemic methodologies has
increased. In this regard, the rich picture of the nature of the research problem, the basic definitions
with the agreement and participation of the owners of the problem, were collected through
interview sessions with experts in this field, and finally, the conceptual model of value creation in
the urban transportation network was presented. The results showed that if it is possible to
implement urban transportation projects, operation and maintenance of urban transportation
projects and infrastructures, and it seems that by correcting these things in the urban transportation
network, the costs of this organization in the urban transportation network will decrease on
average.

Extended Abstract

1. Value creation management

V alue management is an analytical and structured process that tries to satisfy the customer by ensuring
the necessary functions at the lowest possible cost and by maintaining the level of quality and

functionality and tries to increase the value as much as possible. The purpose of value creation
management is to provide workable solutions in order to solve the problem, reduce costs, and increase the
quality of performance, all of which are subject to the attention of the project or product, but it is very important
to achieve the desired goals in the shortest possible time. The approach to value creation in any organization can
be followed in two parts: knowledge of activities related to value creation and economic issues surrounding these
activities.

2. Soft systems methodology

Soft systems methodology offers an effective and efficient solution to implement and analyze a system of
processes that depend on technological processes and human activities and is used when the goals of the system
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are hard to determine, decision-making is uncertain, performance measurement at the best quality is impossible,
and behavior depends on man is irrational. SSM is primarily a problem-solving methodology in a systems

context. SSM attempts to analyze human activities as systems and validate a solution that considers the whole
situation and not just a specific problem. In this case, SSM can be defined as a holistic and systematic approach.
SSM is a collaborative approach that tries to involve problem owners in the analysis and discovery,
Stakeholders, decision-makers, etc. The reason for this is that SSM comes from action research. A search in
which the researcher gets fully involved in the work and the organization being analyzed and in close contact
with the owners of the problem.

3. Discussion and conclusion

The survival and continuity of organizations as well as their development require a timely understanding of
environmental opportunities, changes in the rules of the game and creating value for customers; organizations
that have the ability to create value for customers have more chances to survive in a highly competitive
environment and put themselves on the path to excellence. Value creation is a key driver of sustainability and
excellence for organizations that not only maximize profits, but also seek to build customer loyalty, achieve

business objectives and generate revenue.

Value creation is a main factor in the sustainability and excellence of organizations, which, in addition to
maximizing profits, seeks to retain customers, achieve business goals, and generate income. Value creation is a
complex process, especially when it involves external and internal factors of the organization. When this process
is applied to urban transport networks, value creation must be understood and recognized on a broader scale of

complexity.

The category of value creation management, which is one of the important topics in the field of
organizational value chain, is rooted in the studies of the logic of service dominance. This category is also
known as co-creation of value in Farsi, and in this research, the factors that are effective in creating value
management in the urban transport system have been studied. This examination is not limited to that, but other
examinations may also be carried out in this section.

In the first hypothesis, Spearman's correlation between value creation, management and implementation of
urban transportation projects at a significant level of 0.002 and with 95% confidence, it can be said that there is a
significant relationship between these two variables. The intensity of the relationship between the two variables
is equal to 0.261, which indicates a relatively direct correlation is strong between variables, so value creation
management is an effective way to improve the implementation of urban transportation projects.

In the second hypothesis, Spearman's correlation between value creation management, operation and
maintenance of projects at a significant level of 0.000 and with 95% confidence, it can be said that there is a
significant relationship between these two variables. The intensity of the relationship between the two variables
is equal to 0.352, which indicates a direct correlation and it is relatively strong between the variables. Also, the
results of this test show that value creation management is an effective way to reduce the unnecessary costs of
operation and maintenance of projects.

In the third hypothesis, Spearman's correlation between value creation, management and urban transportation
infrastructure at a significant level of 0.001 and with 95% confidence, it can be said that there is a significant
relationship between these two variables. The intensity of the relationship between the two variables is equal to
0.291, which indicates a relatively strong direct correlation. It is between variables. Also, the results of this test
show that value creation management leads to the qualitative improvement of urban transportation infrastructure.

The proposal resulting from the above results shows that, if possible, the implementation of "urban
transportation projects”, "operation and maintenance of projects" and "urban transportation infrastructures”, and
it seems that by correcting these items in the urban transportation network, the cost of this organization will

decrease on average in the urban transportation network.

In the end, it is important to mention that the application of the soft systems method (SSM) provides us with
the possibility to better understand the problem situation and create solutions, which shows the superiority of this
method compared to other research methods in operations.
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