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project management; Success in project management is a very interesting topic from a scientific
”ﬁgg:salfrs‘gsfﬁpars_ point of view as well as a practical one, and various models of project
2 ' management success have emerged throughout history, which indicate the

mandatory; . - .
platform builder; level of thought regarding successful project management and its
Facilitator. sensitivity. Considering the importance of large and national projects in

the country in the oil, gas and petrochemical industry, it is necessary to
consider effective mechanisms and mechanisms in order to evaluate the
level of performance and success of these projects. In this regard; In the
current research, the researcher identified and prioritized the factors and
components effective on effective project management in large and
national projects in the form of a case study in South Pars phases, and
the method of data collection was It was library studies. By using the
qualitative method and conducting interviews with 10 scientific and
practical experts in the field of project management in the phases of
South Pars, the researcher identified 69 factors, of which 42 factors
were confirmed by the experts and then using the TOPSIS technique.
Topsis and SAW technique prioritized the factors. The results of the
research showed that 42 sub-factors were ranked in three dimensions,
including binding, foundational and facilitating dimensions, and at the
end, suggestions were made to improve the project management
situation for the projects involved.
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Extended Abstract
1. Purpose

rom the definition of project management, it can be seen that it focuses on the performance of the

project according to the short-term dimensions of the project’s success - meeting the criteria of time,

cost and quality. The "iron triangle" model itself was the first project management success model
which later proved to be only part of the overall success of the project. From this point of view, it is clear how to
have a successful project by managing a failed project and vice versa. That is, the project can be successful
despite unsuccessful project management because it has achieved long-term and higher goals. At the moment
when project management stops, the short-term orientation can be unsuccessful, but the long- term result can be
successful, because instead of the limited subset that project management consists of, a wider set of goals are
met., an attempt is made to provide a model for evaluating the performance of national and macro projects in the
form of a case study in the phases of South Pars, in other words, the researcher is looking for an answer to the
basic question that the evaluation indicators of project management in projects What are Melli and Kalan as a
case study in the phases of South Pars and what weight do they have?

2. Design/methodology/approach

By using the qualitative method and conducting interviews with 10 scientific and practical experts in the field of project
management in the phases of South Pars, the researcher identified 69 factors, of which 42 factors were confirmed by the
experts and then using the TOPSIS technique. Topsis and SAW technique prioritized the factors. The results of the research
showed that 42 sub-factors were ranked in three dimensions, including binding, foundational and facilitating dimensions, and
at the end, suggestions were made to the relevant organizations in order to improve the management of national and macro
projects.
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