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KEYWORDS ABSTRACT

EFQM, The most important result of the analysis of the effectiveness of the organizational excellence
Quality management, model is the regular review of the company's performance and its improvement. The purpose of
Iran Office Machines Industry this study is to investigate the impact of EFQM implementation on the overall performance of Iran
Company, Office Machinery Company and in particular and in more detail on improving employee
Organization Excellence. performance, process, and improving relationships with suppliers and customers. The present study

is a descriptive, field and cross-sectional study. The statistical population of this research includes
employees, customers and suppliers of Iran Office Machinery Company. 383 people were selected
as a statistical sample by stratified and random sampling. Questionnaire questions were measured
according to Iran Office Machinery Industries Company, its adaptation and validity using the
opinions of experts and its reliability was confirmed by calculating Cronbach's alpha. Data were
described and analyzed using descriptive statistics, t-test. Based on the research results, all
hypotheses were proved. In the sense that the implementation of this model of organizational
excellence EFQM in Iran Office Machinery Industries Company has been effective. Therefore, it
was suggested to the company's management to strengthen its resources and supply platform for
continuous improvement.

Extended Abstract

1. Introduction

review of the company's performance and its improvement. The EFQM excellence model is a scientific model

and a comprehensive picture of a map that any organization can use to draw and improve its various management
and operational aspects in an integrated format. This model has been very popular worldwide. This model, as a
comprehensive tool with a comprehensive approach to all organizations and using its valuable techniques, helps managers to
help them in knowing the organization more accurately and enables the organization to measure its success in implementing
programs at different stages, evaluate and identify the weaknesses and strengths of their performance and define projects to
improve them. Among the self-evaluation models, EFQM is the most comprehensive model for self-evaluation according to
the research of experts in the field of management in Iran and other countries of the world. As a result, it is necessary for
organizations to take fundamental steps to progress and approach the desired situation by implementing this model. Since
Iran Office Machine Industries Company is also active in a competitive and traffic environment, it is necessary to take steps
to improve the quality of its products and services and all its processes in order to achieve organizational excellence and
continuous improvement in order to be able to compete in this tough competition. Maintain its ability to survive; Therefore,

T he most important result of the analysis of the effectiveness of the organizational excellence model is the regular
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Madiran Company has implemented the EFQM model according to this necessity, and the current research has been
implemented due to the concern that the current model has been implemented and how effective it has been in improving the
company's performance. The purpose of this study is to investigate the impact of EFQM implementation on the overall
performance of Iran Office Machinery Company and in particular and in more detail on improving employee performance,
process, improving relationships with suppliers and customers.

2. Methods

The present study is a descriptive, field and cross-sectional study. The statistical population of this research includes
employees, customers and suppliers of Iran Office Machinery Company. 383 people were selected as a statistical sample by
stratified and random sampling. Questionnaire questions were measured according to Iran Office Machinery Industries
Company, its adaptation and validity using the opinions of experts and its reliability was confirmed by calculating Cronbach's
alpha. Data were described and analyzed using descriptive statistics, t-test. The independent variable in the current research
includes the effectiveness of the EFQM model and the dependent variables of the company's employee performance, process
performance, company relations with customers, and company relations with suppliers. In this research, the following tools
were used to collect data: Library method: In this research, in order to collect theoretical data and research backgrounds and
literature on the subject, books, specialized articles, authoritative theses and also authoritative internet databases have been
used. Field method: In order to collect field data, a questionnaire tool was used in this research, which consists of 15
questions that were designed by the researcher and the group that had a role in implementing this model.

3. Results

Based on the research results, all hypotheses were proved .In the sense that the implementation of this model of
organizational excellence EFQM in Iran Office Machinery Industries Company has been effective. Generally confirming the
main hypothesis and three research hypotheses in line with Eller's [1] attitudes of organizations by examining excellence
based on the model of the European Foundation of Quality Management, identifying areas for improvement and
implementing improvement projects to achieve excellence in business and perform work and Jonker and Skildsen [2]. The
use of this model has had a positive effect on the performance of organizations. Rudigaz and Alvarez [3] European
foundation excellence model is an evaluation framework that moves and guides the activities of the organization towards
continuous improvement. The EFQM maodel is an approach to the establishment of TQM comprehensive quality management
and the results of Safari et al.'s research [4] under the title of causal modeling of the relationships between the criteria of the
organizational excellence model in the Cooperative Bank, which suggests the criteria of the model EFQM's organizational
excellence are related. In the sense that paying attention to one standard will strengthen other standards, it is consistent in the
same direction.

4. Conclusion

The EFQM model has been effective in the Iran Office Machine Industries Company, and this system of self-evaluation
and organizational excellence should receive more attention and effort from the company's high-level managers. In this way,
they can create and obtain a competitive advantage factor for themselves in the market. The management of the company
should focus on organizational excellence and its correct implementation process, and after the model is fully implemented,
look for the effective communication method of all organizational departments in order to prevent parallel work and reduce
the causes of productivity reduction. Therefore, according to the confirmation of the main hypothesis, it is suggested to create
a working group in the company to evaluate the system and its points based on the organizational excellence criteria of the
EFQM model after the full implementation of the model and prepare the ground for providing conditions to receive national
quality awards. Therefore, it was suggested to the company's management to strengthen its resources and supply platform for
continuous improvement.
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Correlations

Ve Yl Y Jlsw f Jlyw e WY e VF e V0l

\ Jl.  Pearson 1 1547 1767 1547 .. 1807 1560 17

Correlation

Sig. (2-tailed) 2 A 2 .0 2 .0

N 383 383 383 383 383 383 383
Y Js.  Pearson 1547 1 1357 1.0000 .. 2147 2287 154

Correlation

Sig. (2-tailed) 002 .008 .000 .. .000 .000 .002

N 383 383 383 383 383 383 383
Y Jl  Pearson 1767 135 1 1350 .. 1730 2117 176

Correlation

Sig. (2-tailed) .001 .008 .008 .. .001 .000 .001
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N 383 383 383 383 383 383 383
\¥ Jl. Pearson 156" 228" 2117 228" ... 3047 1 156"

Correlation

Sig. (2-tailed) 002 .000 .000 .000 .. .000 .002

N 383 383 383 383 383 383 383
\0 Jis  Pearson 1.000°  .154" 176" 1547 .. 180 156 1

Correlation -

Sig. (2-tailed) .000 .002 .001 .002 .. .000 .002

N 383 383 383 383 383 383 383

**_Correlation is significant at the 0.01 level (2-tailed).

*. Correlation is significant at the 0.05 level (2-tailed).
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ReliabilityScale: ALL VARIABLES

Case Processing Summary

N %
Valid 383 100.0

Cases Excluded? 0 0
Total 383 100.0

Reliability Statistics

Cronbach's Alpha N of Items
0.897 5

a. Listwise deletion based on all variables in the procedure.
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One-Sample Statistics

N Mean Std. Deviation Std. Error Mean
asarbakhshi 383 3.0009 .62872 .03213

One-Sample Test

Test Value = 3
95% Confidence
Interval of the Difference
Mean
T df  Sig. (2-tailed) Difference Lower Upper
asarbakhshi .027 382 .978 .00087 -.0623 .0640
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