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Crisis; During the pandemic, maintaining the survival of the supply chain partners and creating financial
Supply Chain Management; sustainability, especially in the food industry, becomes very important, so the purpose of this
Epidemic; research is to identifying and ranking the factors affecting the financial sustainability of the food
Financial Sustainability. supply chain in a pandemic. This research is mixed method in terms of methodology and practical

in terms of purpose. The statistical sample of this research includes 15 financial experts in food
industry supply chain management. Factors have been identified based on literature review. Then,
based on the Delphi method and with the help of a questionnaire, it was screened in three stages,
and finally, among the 22 identified criteria, the experts reached a consensus in confirming 14
criteria, and in order to rank the final factors, the Analytic Hierarchy Process (AHP) technique was
used. According to the results of AHP, the participation of stakeholders during the pandemic is the
first priority, the management of service delivery policies is the second priority, and the waste
management is the third priority during the pandemic. The findings of this research can open the
way for the managers of the food industry during the crisis.

Extended Abstract

1. Introduction

organizations. Supply chain problems during the pandemic mostly appear due to changes in demand, lack of labor and

structural factors. One of the biggest problems of supply chain partners is the lack of financial sustainability of
organizations. Financial sustainability means consistently having sufficient reserves to meet unforeseen or emergency
expenses like the COVID pandemic, without relying on borrowing or compromising essential services. Also, financial
sustainability is the capacity of a firm to earn revenue or get a return on an investment that covers all expenses and makes a
profit. Therefore, during the pandemic, maintaining the survival of the supply chain partners and creating financial
Sustainability becomes very important, therefore, the purpose of this research is to identify and rank the factors affecting the
financial Sustainability of the supply chain during the Pandemic.

The recent epidemic crisis (Covid-19) led to many disruptions in logistics and supply chain processes of many

2. Methods

This research is practical in terms of purpose and in terms of research method is mixed method. The statistical sample of
this research includes 15 financial experts in supply chain management. The identification of the effective factors on the
financial Sustainability of the supply chain of the food industry during the epidemic has been done based on the literature
review. Then, based on the Delphi method and with the help of a questionnaire, screening was done in three stages, and
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finally, out of the 22 identified criteria, the experts reached a consensus in confirming 14 criteria. Finally, in order to rank the
final factors, the Analytic Hierarchy Process (AHP) technique was used.

3. Results

In this research, based on the opinion of experts, after reviewing the literature, the factors affecting the financial
sustainability of the supply chain are identified in three categories: social, economic and environmental. Next, by using the
Delphi method, the identified factors have been localized for the food industry. Then, according to the results of the Analytic
Hierarchy Process, the priority of the main factors is, respectively, social, economic and environmental factors. Also, in the
sub-criteria analysis section, the participation of stakeholders during the pandemic is the first priority, the management of
service delivery policies is the second priority, and the waste management is the third priority during the pandemic.

4. Conclusion

The pandemic crisis severely damages the social and economic values of the supply chain. Traditional financial
management is basically considered as strategic decisions that help top management to maximize financial returns along with
the profitability of concentrated shareholders. While sustainable finance aims to maximize the organization's value creation
along with the profitability of all stakeholders. Sustainable finance is the allocation of budget to the most productive
activities, which not only pays attention to the economic efficiency, but also to the environmental and social goals of the
organization. Financial Sustainability and survival of food industries during the pandemic is one of the most important
concerns of countries. Considering the high importance of maintaining the Sustainability of the food industry during the
pandemic and since this gap has not been addressed in the country, the research issue is of great importance. In this research,
the factors affecting the financial Sustainability of the supply chain of the food industry during the pandemic have been
identified, localized and prioritized. Research results are very important for food industry managers. Therefore, considering
the importance of the social dimension and the sub-factor of stakeholders' participation, it is better for the food industry to be
more sensitive to the interaction with the stakeholders of the organization during the pandemic and increase the financial
sustainability of the organization by increasing active participation.
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